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Opening the Way to the Future by Unrelenting to Challenge.
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A place exists where dependability matters.

Generally, for any automobile development project, there
are 3 essential items which are DIE, JIG, and Check Fixture
(CF). Among the 3 of them, CF acts as a 'tool of measure'; it
is able to check and gather data and shows where errors are
located along with the margin of errors. In other words, a CF
is a mechanical contraption that ensures manufacturing a
high quality vehicle. Upon using a CF we will know how to
modify things such as dice, parts etc. based on the gathered
data and analysis.
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To the hopeful future.

We are a CF maker and an auto-industry supporting company that
has been working to ensure a high quality of automobile products
since 1967. We possess world-leading technology which translates
into our product quality.

TODA has been taking part in many automobile development projects
in Japan and other countries; it is from those experiences that we
have been developing our own products and creating superior
solutions for our customers.

We are now also trying to become much more integrated into the
global market by such ways as partnerships with overseas
companies, and establishing an overseas place of operation similar in
style to our homeland business location.

Lastly, with our high precision technology and know-how, we are
considering to get into some of new fields such as the aviation and
shipbuilding industry.

Satoshi Toda
President & CEO
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To feel is to measure.
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TODA does its best to replicate designs without an
tolerance. In other words, TODA is always aiming for
a zero margin of error in every single production
process. We are able to create an outstanding high
precision product not only with enormous speed but
with craftsman-like accuracy; our skill is based upon
long years of experience, accumulated know-how and
the latest cutting edge technology.
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stematic quality assurance.

At the present, TODA uses three Coordinate Measuring Machines(CMM) for inspection and
quality assurance. The proper way at TODA for inspecting is by CMM, with a comparison
operation which bases itself on CAD data online, located on our own data-server system.
The CMM system then indicates by the symbols “OK” or “NG” whether the result is within
acceptable tolerance range. This allows for a quick understanding of the accuracy achieved
during the inspection process, and for a higher work efficiency as it makes the process
simple and faster. The result of the comparison operation is a customer-tailored report of the
inspection results. Also, there are a variety of JIGs for inspection operations at TODA in
order to make the process faster. In addition, the CMMs are checked daily; there is also a
pitch check once a month and an official calibration once a year so they remain consistently
reliable.

One conception made possible through TODA' s high precision technology is ensuring quality
assurance at the unit level. Rather than the usual way which involves quality assurance to a
fully assembled CF, we ensure quality assurance at the unit level of a CF. We made it
possible that any unit can be replaced without the hindering of performance or quality after
delivery. A whole CF no longer needs to be sent back to TODA for any modification and thus
the customer won't have to post-pone any pre-determined schedules.
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The controlled production and environment-
friendliness authorized by 1ISO9001, 14001.

The whole process at TODA is strictly controlled following ISO9001
and 14001 procedures. In addition, we have adopted 5S activity as
our common practice in order to ensure safety and work in a
common mindset. We also have been working on increasing in
productivity and customer satisfaction through 1SO. Environmental
management is another area we focus on, with efforts in the
reduction of environmental toxin emissions, and the utilization of
eco-products. We are now researching the feasibility of acquiring a
JISQ9100 certificate in order to enter into other new fields in the
future.
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Overwhelming capacity and equipment.

TODA has abundant equipment and capacity for a CF maker, and has
a capability to deal with a CF order equating to as many CFs required
for an entire automobile development project. We also have many
subcontracting companies for each manufacturing process; this
increases our work capacity and capability. In regards to TODA’ s
equipment, we have utilized 3D CAD systems a lot into our design
process. We have many machine types such as double column
machining centers with five-sided applications, and 5-axis machining
centers which are maintained everyday in order to maintain their high
reliability. The uniform temperature throughout the entire plant is
strictly maintained at 21° C, 24/7 in order to avoid the expansion of any
materials and malfunction of any machines as this would ultimately
alter the high precision of TODA’ s product.
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Thessolution
for the quality of automobiles

TODA Has a variety of solutions for the quality.
management of automobiles. Primarily, it is the i
experience of taking a part in a lot of automobile’
development projects from many automakers which .
help increase quality management. Based onithe
accumulation of lots of practical knowlédge, we have
provided many solutions to things such as CF
conception, and VE to customers in Japan and
overseas—this success has been largely supported by
the customers.
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In order to meet customer demand which is growing day by day, TODA will not cut
corners regarding the visiting of customers' sites of automobile development. We
are there to hear real voices so that we can understand the practical demand; and
share it amongst our team to make it actualized. This then translates into further
product innovation. So thus the customer's voice is the inherent source of each
idea in our company. :
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From the quality management with CF that is the principal area of our business,
TODA is now approaching the next level solution which is dubbed 'total quality
management’; this includes DIE and JIG. Hence, with deeper solutions, we will
be able to support our customers to actualize the reduction of total lead-time
and the total cost of each automobile development project.



Overwhelming flexibility

As a reliable partner, TODA also supports CF
installation, inspection, and modification at the end
user” s site. We have a lot of analog expert engineers
who are able to maintain our products and keep a .
consistent high precision. In fact, one of our analog
expert engineers'had done a 1/100mm precision.
adjustment by using only hand tools at-anend user’
site. Upon this great feat the customer had
proclaimed 'TODA’ s experts underst and ste
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Remaining a dependable partner

In order to remain the most dependable partner for our customers, TODA is always flexible and
providing a certain 'backup’ service. Customer’ s typically have a development schedule which
tends to be tight, and thus it is always top priority for us to communicate effectively. We strictly
manage a master schedule, having meetings with our customers for details of conception etc. in
order to make sure to meet the appropriate deadline. In addition, throughout any entire automobile
development project, we are proudly flexible for backup service such as design change,
modification, and repair so as to support our customer's need.
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-Established the group business CREATE which specializes in clay modeling. Corporate Information
; e e Company name: TODA Inc.
N e e : et B L i Address:
7985 #EREARUVICOREFEFENIHILA, Head office 3679 Ato-cho, Aki-ku. Hiroshima
‘BRI IEMY IV — T2 FHRTI I %RT, Japan 731-4231
-BRIRO O LEEHREKRHICAR TR L CH TSR, Kyushu office  1-2 Torigoe-cho, Kanda-machi,
-Started full-scale CF manufacturing and JIG. Kyoto-gun, Fukuoka Japan
-Established the group business TODA-KOUKI as a machining company. 800-0304

: ; ! S . Capital: ¥10million
-Built a new plant as HQ at Nakano, Akiku, Hiroshima in order to expand the business. Establishod: May, 1967

Number
1977 -S203E0A LETRERTSICE TSRS, : of Employees: 100

-Built our 2nd plant at Nakano, Akiku, Hiroshima in order to expand the business. @ Customers: Domestic and oversea automakers,

Japanese 1st-tear suppliers, etc.
1975 -SRiEDS LETRERHEHIBE, HTHEER.

-Moved to newly built plant at Nakano, Akiku, Hiroshima in order to expand the business.

1967 -LBRREmMRTIICERAH P ESARN %R,
-Established TODA ZOUKEISHO Inc. at Fuchucho, Akigun, Hiroshima
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www.toda-inc.co.jp
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