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Qol. Always there to care.
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As a health support and primary care pharmacy/pharmacist, ,

we support Japan’s public health through regional societies.
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Message from CEO and COO
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%1 BPO(Business Process Outsourcing®Bg)
%2 MR(Medical RepresentativeD B EFEERIBEHE)

Qol Co., Ltd., which established its first store in Nihonbashi Kabuto-cho, Tokyo in 1992, has just celebrated the 25th anniversary of its
founding. As one of the five largest dispensing pharmacy chains, we have been achieving a rapid growth.

We are also gaining recognition as a pharmacy chain based on one-on-one relationships with medical institutions as well as the recent
launches of new type of pharmacies collaborating with companies in other industries, contributing to the improvement in customers’” and
users’ convenience. Also, in the BPO*! business, MR*2 and pharmacist dispatch and introduction business are on track and are growing
as businesses that support our profit base.

In the dispensing pharmacy industry where we belong, drug prices and dispensing fees are revised every two years, which has strong
impact on our business. However, we are striving to promote sustainable development through the enhanced strength by our opening
of new stores and M&A, the establishment of our profit base focusing on the existing stores, and our ability to adopt environment
changes in medical systems including the Primary Care Pharmacies System, believing that we can continue providing safe, secure, and
satisfactory healthcare services.

We would like to strive to become “Qol: Always There to Care.” under our CEO and COO’s management, by establishing management
base to enable sustainable growth. We sincerely ask for your continued support and encouragement.
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Business Overview
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We are expanding our business with the Pharmacy and BPO Business and contributing to the future
of healthcare through the combined strength of the entire group.
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Pharmacy Business

Our core business, the pharmacy business, has been engaged in not only providing safe, secure and satisfactory healthcare, but also developing
systems to provide stable healthcare, as well as creating stores focusing on convenience since its founding. As primary care pharmacies/pharma-
cists required by regional communities, we would like to develop our pharmacies to provide high-quality medical and healthcare support through
highly specialized education programs for pharmacists.
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%1 BPO(Business Process OutsourcingMig)
%2 CSO(Contract Sales Organization DB EERBIRTEISZEMME)
%3 CRO(Contract Research OrganizationMB  EXERMFEEFIAHRE)

BPO Business

In BPO*' business, we are entrusted with providing three main business processes including supports on sales (CSO*2) and clinical trial (CRO*3) and
advertisement services for pharmaceutical companies. CSO and CRO are the fields that offer both profit and growth potential in the healthcare
market.

Currently these BPO businesses are one of our two core businesses, contributing to expanding the profits of the whole group.
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Pharmacy Business Pharmacy Business
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In order to continue being a pharmacy of choice,
Qol pursues customers’ convenience and peace of mind.
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New type of stores

Qol is also aggressively breaking new ground by development of new types of stores in collaboration with companies in other industries. We are
actively developing new markets by, for example, collaborating with LAWSON to launch a new type of stores combining convenience store with
drugstore functions and pharmacy, BIC CAMERA to launch stores within their high-traffic stores, and West JR Group to launch stores selling OTC
drugs in train stations.
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West JR Group
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One-on-one pharmacies 1
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We put consumers first in our store development strategy, which is based on building one-on-one relationships with drug-prescribing clinics and O—Y Y EDEE / Coklaboratﬁuo‘n W]th LAWSQN . JREBEAT )L —TE DB / Collaboration with West JR Group
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hospitals. In order to continue being the pharmacy of choice, we develop pharmacies offering various conveniences for customers.
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Primary care pharmacy and pharmacists / Health support pharmacy
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Qol strengthens its soft and hard aspects to support
the health of regional communities.
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Aiming to become a health support pharmacy more accessible to patients.

Qol enhances features to become a health support pharmacy in order to develop a regional comprehensive care system based on the “Vision for
Pharmacies Working for Patients™ set by the MHLW.

In order to promote and enhance the health of people in the area, QOL-support QOL Pharmacy Keio Hachioji Store is equipped with quick measuring
devices to provide customers with health indicators, seminar rooms to provide them with health information, and counseling counter to enable
customers to consult with pharmacists and national-registered dietitians. It also provides environment where we can understand health statuses of
customers with prescriptions as well as general customers.
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Primary care pharmacy and pharmacists / Health support pharmacy
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Our health support pharmacies understand
the health information of our regional customers and enhance their health.

Some of our stores are equipped with medical devices to allow customers to get quick blood tests, blood pressure readings, bone density and body
composition analyses, and even oral bacteria counts. Some stores have also implemented a system to accumulate all the test results data for each
customer. Based on the data, our pharmacists and national-registered dieticians provide appropriate advice to customers, for example, by
recommending that they see a doctor or providing health care instructions and nutritional consultation to help customers proactively prevent
disease.

The comprehensive understanding of a customer’s medication information and test results data allows our pharmacists to provide more satisfying
instructions on the use of drugs and helps develop their abilities as primary care pharmacists.

B RFEHRBSCECHINTES
HENIVF15 L%k

Lt AP DHERRERO LD OREAUF 15 LEFESY
THEN BEOBVHBNOHERHEERLTENDE L. ZOVE
SELTREDe-5— VI YRFATQ.O.L.S. 5, hah . SPIAIH
DBBICELEHTHIET,

H7o 2LBRIIEP I A LR FL T4y 2 B S BABEHID S
NOEHELEBICALAO—LTLA VI REDTHERT>TH
T

54—1LX
%1 Q.0.L.S.(QOL Original Learning System®&§)
X2 FAULIPTLIAV (BETENOREESR . RERBRPTREETH7 75— 740—-2F5TL)

Educational curriculum provided to address the revisions of dispensing fees

Qol has an extensive educational curriculum to nurture primary care pharmacists, and has been cultivating pharmacists with abilities to provide
high-quality services. As a part of it, we have our own e-learning system “Q.0.L.S.*1”, where employees have strived to learn professional knowledge
every day.

Also, we provide training where employees can share various study cases and know-how based on our 24-hour customer service and direct
telephone service*2, and experience practical role-playing exercises.

*2 Direct telephone service (Follow up call to see customers’ progress of medication after providing them instructions on the use of drugs.)
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BPO Business
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%1 BPO(Business Process Outsourcing®ig)

%2 CSO(Contract Sales OrganizationDB:EXRRTEHZEREA)
%3 CRO(Contract Research OrganizationDB: EXRBMREEHIAHRE)

We optimize the Qol Business portfolio by expanding the system-independent BPO Business.

The BPO*! business consists of outsourcing services, where our group companies are entrusted with business processes from R&D to sales opera-
tions for pharmaceutical companies. BPO*! outsourcing services are currently entrusted with three business operations: sales (CSQO), clinical trials
(CRO), and advertising services.

APO Plus Station Co., Ltd., providing the CSO/CRO businesses, and Medical Qol Co., Ltd., offering an advertising agency function enhance the
synergy of our BPO business, mutually collaborating each other.
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%4 MR(Medical Representative B : EREEHIBUE)

Businesses provided by APO PLUS STATION Co., Ltd.
(CSO and sales outsourcing / Dispatching of pharma-
cists and nurses)

APO PLUS STATION Co., Ltd. provides sales outsourcing services, REPE EEEFRE
dispatching MR*4 and CSO and sales representatives from domestic )

and foreign pharmaceutical companies in a well-balanced proportion.
The company also engages in the business of dispatching pharmacists,
nurses, registered pharmaceutical sellers, and national-registered
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dietitians. Their business creates synergies with the pharmacy %@?ﬁﬁﬁ%ﬁ;@

business of Qol, which distributes pharmaceutical products, and

contributes to the improvement of the group management efficiency.
APO PLUS STATION would like to promote overseas expansion
seriously and develop CSO channels.

APO PLUS STATION will be working on medium-term strategies for
global business deployment.
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Businesses provided by APO PLUS STATION Co., Ltd.
Clinical trial support business (CRO)

APO PLUS STATION Co., Ltd. provides evidence-creation support
services through the medical institutions network established
with physicians on our advisory board, based on three core
businesses: clinical research, clinical development, and food
evaluation. Also, APO PLUS STATION provides marketing data
based on market research in line with their theme.
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Businesses provided by Medical Qol Co., Ltd.
(Planning/creation and publishing of medical infor-
mation materials)

Medical Qol Co., Ltd., is engaged in planning, editing, producing,
and publishing publications related to healthcare, medicine,
nursing care, and welfare. It provides the publications business
to a wide range of readers, such as medical professionals,
including hospital management people, doctors, and pharmacists,
as well as consumers including patients. And, it will expand its
business based on the analysis of data collected at pharmacies,
while continuing medical-related publications business.
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CSR management
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As a company that profits from social security,
Qol believes it is our important mission not only to pursue economic gain,
but also to return social value to society.
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CSR environment around Qol

We would like to emphasize three factors; environment, social and governance, abiding by corporate philosophy, and fulfill our social responsibility
through our sincere attitude as an entity with a social value.
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Environment

Governance
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CSR policies

We support quality of life for everyone.

There for you. Anywhere, anytime.

With this corporate philosophy in mind, we would like to sincerely engage all stakeholders, including
customers, employees, vendors, shareholders and communities, aiming to build reliable business opera-
tions, and contribute to the development and enhancement of sustainable society.
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Through work experience in make-believe pharmacies,
elementary school students learn about the signifi-
cance and danger of medicines and their right usage.

We participate in Student City, a hands-on economics education
program for elementary school students in Japan. So far, this program
is held in three sites including Shinagawa, Kyoto, and Sendai. We think
participating in such engagement contributes to pharmacist education.
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We hold classes to teach correct knowledge about
medicines to primary, junior high, and high school
students.
Our pharmacists hold drug abuse prevention programs for primary,
junior high, and high school students to learn correct knowledge about
medicines.
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CSR activities
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As a part of the support activity to help realize the
dreams of children with intractable diseases, we
participate in fundraising and personnel support
activities.

Since early in our history, we have participated in support activities
through Make-A-Wish of Japan.
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We promote increased employment opportunities for
the physically challenged.

Qol Assist is the first certified special subsidiary in the dispensing
pharmacy industry. It focuses on remote OJT (On the Job Training)
based on work-at-home employment, which helps improve skills of all
employees.
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Corporate Philosophy
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We support quality of life for everyone.

There for you. Anywhere, anytime.
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Qol’ s vision
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Provide new medical care
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We think outside the box to create added value and cater to people’s needs in the local communities we serve.

2. BENDDFD2EBSNDHLE
Become the pharmacy of choice
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We seek to provide ideal pharmacies that meet the demands of patients and contribute to convenient,
healthy and affluent lives in communities.

3. BRDBEREAN DI

Progress through organic growth
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We aim to achieve both business growth and personal well being for our employees.
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This publication uses “Minna-no-moji”, a font type certified by The Universal Communication Design Association (UCDA) as “easy to look at, easy to understand”.

HAEE http:/www.qol-net.co.jp/
English:http://www.qgol-net.co.jp/en/ir/
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Qol Co., Ltd. 37F, Shiroyama Trust Tower 4-3-1, Toranomon, Minato-ku,

Tokyo 105-8452 TEL:+81-(0)3-5405-9011
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