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3 action ships of Fukada Salvage & Marine Works Co., Ltd. through our global business at the seas.
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1. Top priority to the safety

2. Diligent and thrifty

3. Gratitude to clients

4. Contribution to communities
5. Rich employee welfare
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To provide reliable marine salvage services and heavy lift sea
transportation services for customers.
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To contribute to people, local community, society and surroundings
Our mission is to provide “safety, convenience and comfort” to people in the
community, society and surroundings unlike providing service to only one
client. We started our business as a salvor but we have developed a
various range of marine works. This kind of our idea will never be changed.
We contribute to the society to build better marine environments through
our activities.
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To execute operations safely and smoothly

By combining well-maintained equipment, thoroughgoing management
system and highly developed technology, we can respond properly to any
unexpected casualty and/or any long term project. Our fleet consists of 50
ships such as the world's largest class floating crane, "Musashi’, based in
Japan and 24-hours a day / 365-days a year available. Our personnel is
working hard for clients which is one of Fukada's main assets. We will do
our utmost with safety first, even when difficulties should appear.
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To be a trustable company for local and overseas clients

Our operations are not being performed by only one person. We believe
good communication with clients can lead us to success of the project. To
provide the highest quality of services and customer satisfaction we have
respect for every encounter with people and we continue to build strong
relationships with you.
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For more than one century and beyond si
foundation, we have accomplished a lot of salvage
works using our rich experiences and great achieve-
ments using our various wor sls ant ‘

& equipment. in

salvage work has

becoming bigger and bigger, “mega’” size, and also
people strongly care about the marine environment
protection issue. Prompt prevention activity and
initial response immediately after a casualty
happens are very important to prevent and minimize
serious marine pollution. We have 5 salvage bases

in Japan and always are on stand-by to move
quickly even if a casualty happened in We
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ENGINEERING
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As our land is surrounded by the sea, to connect the
mainland and remote islands, there are various
types of steel structures such as long span bridges
to increase accesslblhty from the downtown area
huge cranes which handle port logistics and plant

‘facilities in each factory in Japan coastal areas.

Our b|g floating crane was used for a lot of
construction works including two of the symbolic
bridges, the Honshu-Shikoku Bridge and the Tokyo
Bay Aqua — Line. They are huge structures but we
have done both sucoessfully with careful plannmg
and very sensitive work.

Heavy cargo has become diversified and also steel
structures such as a special plant product has
become more complicated therefore we are required
to handle them with inventiveness. We also develop
our own technical program accordingly and meet our
client's demands and needs by our safety first and
high quality construction services.
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Social development, port expansion through land
reclamation and construction for artificial island and
airport change environment around coastal areas are
increasing day by day. And also work for dredging of
navigation routes and removal of obstacles are also
an important business for us to accelerate ocean
transport and ensure safety. We carry out various
ocean civil engineering projects for port facility
development that are mainly caisson installation work
as a foundation of shore protection.

Additionally, we keep a workshop in good condition in
Edajima to improve our capacity and facility to get an
order for fabrication of caisson and breakwater plates.
As one of our special works, we have done almost all
of the immersed tube installation works in Japan.
This achievement proves that our experience and
management ability with good skill in handling huge
structures were highly evaluated. We will keep on
improving our quality of work from now on too.
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Heavy cargo and non-standard size product which
cannot be carried by air or truck are transported by
ship such as using a barge. Ocean transportation
has a big risk due to unusual weather and sea state
therefore safety and precision are key. We have
done a lot of transportation not only between port
and port in Japan but also between Japan and
overseas and cross trade cargo.

We own semi-submersible barges (float-on/off)
which don't need heavy machinery during
loading/un-loading. The barge is very useful when
we transport a plant module to a location with a
poor infrastructure like no berth and no machinery
for cargo unloading. To meet various demands from
our client, we can plan many kinds way of
transportation and carry heavy cargoes by using our
diverse work vessels safely and precisely.
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Our country has the 6th largest EEZ area in the
world where a lot of seabed resources are reserved.
Seabed resources exploration and development led
by the Japanese Government is entering an
important phase of aggressive involvement by private
companies. We are investing in this field with a
pioneer spirit and becoming part of it. We have been
involved in ocean manganese nodule mining tests
and a seabed oil production system development test
project in the past and operated deep water
submarines and ROV. And also we have a large
assortment of the latest survey machines such as an
AUV, SEABED DRILL to meet various demands. In
addition, as a brand new vessel, a multi-purpose
vessel “POSEIDON-1” which can drill upto 3000m
water depth joined our fleet and has given
satisfactory survey results already.

Not only machines and equipment, we also continue
to contribute to this field for future development using
our human resources.

EARBOEFREAM “POSEIDON-1”
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